
Group D

Week 2 Assignment
CanGo
1. Lack of communication

2. Staff not trained or adequately prepared. 

3. Undefined Mission, Vision, Values

4. Lack of Organization

5. Time Management

6. Marketing Issues



Lack of communication:

Communication is key in any business and organization. With an established plan of communication, a business can prosper and develop in many ways.  Their has to be certain steps that need to be taken in order to establish a well organized communication process. First you would need to highlight key issues and point out critical areas for action. You have to be able to find what the problem is or what broke down in your communication process and find ways to resolve and fix the problem. The next important step is to establish a baseline. You need to make sure everyone is on the same page and make sure that everybody understands the importance of why communication is key and what benefits can come from utilizing communication. Finally, you need to utilize all resources of communication. The company needs to make sure the every employee knows what tools and resources are available for them to use in order for communication to be done and delivered effectively. 



2. Staff not trained or adequately prepared:

 Staff being properly trained is a must, because it all starts with them and delivering a great customer experience. Each employee has to go through proper training and understand what they are working with. Their will be a series of training modules that will be sent out company wide, and every employee is required to take the online training with a minimum require passing score. After two failed attempts, the test will be locked and managers will be notified. Once notified, managers are required to individually sit with the employee and discuss the matter and provide them additional feedback and answer any questions the employee has. Once this is done the manager can unlock the training module for the employee to retake. If the employee fails another two additional times, it is at managers discretion to take any additional action and or possible employee termination.

3. Undefined Mission, Vision, Values:

 Before any Implementation is to begin, there needs to be a defined mission, vision, and values of the corporate's goals. A mission statement defines why the organization exists and what it does. A vision statement describes the organization's vision of its future. Values are what define and shape a company's culture. A company's culture is its identity.  A consumer will need to understand what the company's identity is and how it sets itself a part from other companies (what is it's competitive advantage?). By having a defined Mission, Vision, and Values statement, it is easy to start strategizing, and implementing a plan on how to proceed with the project. In this case, the project is to implement an online gaming business.


4. Lack of Organization:

Organization is the biggest part to a business and its concept. In order to be successful you need to establish a well organized business structure and make sure that every knows that this is the way to make this company a successful one. To begin to fix this issue, you need to identify what the problems are and what’t causing your structure to go out of balance. You need to identify and fix those issues as soon as possible to avoid any further damage. Next, you need to evaluate your employees. You need to communicate with managers and understand where each employee stands and how they have been performing. You do this once you’ve established that your managers are not the issue. You have to go down the chain for this one. Finally, once you’ve exhausted all of your options, you may or may not have to do this, but you need to create a new structure. Sometimes what you have created in the beginning worked, but things change and it doesn't always hold up. It’s normal in a business world and change doesn't have to be a bad thing. Adjustments are necessary and as an owner you need to make changes that benefit the success of the business. 


5. Time management : 
CanGo will certainly benefit from a better time management system.
Here are my recommendations; 

1. Prioritization - with a million moving pieces it can be daunting for any company to see what is most important. Sometimes the most important aspect of a project isn’t the one that is pressing .. but rather the one that is most crucial.

2. Goal application - setting goals to ensure short terms are met and create opportunities for reaching long term goals. The use here is one step at a time.

3. Organization - stemming from the above 2 mentioned strategies, organizing items in small segments will allow a better manageable project.  CanGo doesn’t really know how it was successful. Can you imagine how incredibly unstable that is if a disaster were to hit. They have no response methods. 

4. Planning - sounds like the first thing. But after you have the materials and understand the idea and core concepts of strategies it’s then time for the planning stage.


6. Marketing Issues:

Marketing is key to the success of any company. It is up to the marketing team to spread the word about who the company is, what the company does , how the company does it and why they are the service or brand of product that the consumer should be purchasing. If the marketing team is unsuccessful in doing this customers may get the idea and may purchase the service or product without proper understanding of what the company or product does. This can lead to angry or disappointed customers that do not want to use the brand anymore.  Another thing the marketing team must do is create brand recognition. Brand recognition are things like logos, vehicles, packaging that a customer can see and understand without reading the actual product. If done incorrectly the logo or other components of the recognition can be misunderstood as another company.



